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the journey of innovation: from idea to

realization




Innovation as a

NENYY
conflictual and

collective

process




Instead of asking why
Christianity succeeded
between the 1st and 4th
centuries AD, | looked at
he éléments of the
system of action

AR,




The three main
stages of innovation
process: invention,
innovation and
reception/adoption




Method : an inductive
(or abductive)
qualitative approach
for observing
innovation processes




the crisis, an

important trigger
for the innovation

process
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The multiplication of recent crises as moments of
opening or closing to new practices, to new processes of
innovation

the rise of the middle class in Israeli-Palestinian conflict
China, India, Indonesia, Brazil, Climate change

Russia, etc., which leads to a Social movements: Yellow vest in .y New tariffs introduced by D
rise in the price of raw France and the arab springs in Containers logistic crisis Trump...

materials, oil and proteins, the middle East e
including soya, which weighs
heavily on the poorer classes

Israel Iran war...

subprime mortgage crisis Covid 19 health crisis mlilitary crisis with the war in
Ukraine

Climate crisis: IPCC report
(GIEC)




The collective process of innovation is

embedded in three main constraints




The material, social, and symbolic constraints of the
situation that organise the innovation process

e Learning e Personal or
e Social norms professional identity

« “Predigital” and o Perceived risks

e The system of digital social e Mental burden
concrete objects networks

e Energy and climate
change

o Logistics
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The case of
The market

The Market of the Gods

Of t h e G O d S How religious innovations emerge

From Judaism to Christianity
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The “5” crises that triggered the emergence of monotheism
between 1200 and 400 BCE (Before Common Era) with Yahweh




The five main
components of
the jewish
system of action

AR,




Two debates emerged in
the 2nd century BCE, : on
the existence of eternal
life and the other on the
necessity of circumcision.




The two major crises which made the strategic choice

between the different factions of the Jewish people




The conquests of
Alexander the
Great,




The "black swan” event: the Destruction of the /,
Second Temple in 70 CE: A Threat of disappearance

* [t is an unforeseen occurrence—the revo
against the Romans, led to the destructi
in 70 CE.

-

The end of the Temple priesthood raised new ¢ 5 abc
and unity of the Jewish people and the stra e follo

. ?;thpepﬁaag;ng]; this existential threat, Je ////
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The Strategic Dilemma of the Jews After the Destruction of the

Temple of Jerusalem




The rabbinic
movement:
refocusing on its
“core business” and
maintaining

complex rules







The spread of
Judeo-Christian
religion thanks to
synagogues as
logistical

platforms...







...and
simplification
of religious

AR,




The monetary crisis of the Roman Empire, an

opportunity for Christians




The strategic
condition for the
spread of religious
innovation: the
standardization by

the State action
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In order to spread,
Christianity incorporated
into its practices some of

the “pagan” practices
used to combat everyday
misfortunes.




opening

AR,




Innovation is a
journey triggered by a
crisis that follows
several paths under
the constraints of

situations.

» To understand who adopts or rejects an

innovation, one must ask who stands to gain or
lose from its adoption.



the objectives of
technical and
organizational
innovations: to
simplify life and cut




The tensions
between
degrowth and
historical

innovations




The emergence of a
form of austerity: a
process of
innovation that
cannot be taken for

granted
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La Chine du futur ou le discours de
frugalité (NYTI, June 3, 2023)Mz
Chiku

China’s young people are facing record-high unemployment as the country’s
*"”’"’*"///’////’{’:” pandemic is fluttering. They’re struggling professionally and

emotionally. Yet the Communist Party and the country’s top leader, Xi Jinping,
are telling them to stop thinking they are above doing manual work or moving to

ryside. They should learn to “eat bitterness,”
r. Xi instructed, using a colloquial expression that means to endure hardships.
Today the party’s propaganda machine is spinning stories about young people

making a decent living by delivering meals, recycling garbage, setting up food
stalls, and fishing and farming.

In December he told officials “to systematically guide college graduates to rural
areas.”

* The article, about Mr. Xi’s expectations of the young generation, mentioned “eat
bitterness” five times. He has also repeatedly urged young people to “seek self-
inflicted hardships,” using his own experience of working in the countryside
during the Cultural Revolution.



https://tianmunews.com/news.html?id=2386126
https://k.sina.com.cn/article_1644948230_m620beb0603300zphb.html?from=edu
https://finance.sina.cn/2023-03-28/detail-imynktuf8305864.d.html?from=wap#:~:text=%E8%B5%B5%E5%BA%86%E4%B9%A6%E4%B8%8E%E8%8C%83%E4%B8%B9%E4%B8%B9%E6%98%AF%E6%9D%A5%E8%87%AA,%E6%83%B3%E6%91%86%E6%91%8A%E5%81%9A%E7%94%9F%E6%84%8F%E3%80%82
https://finance.sina.cn/2023-03-28/detail-imynktuf8305864.d.html?from=wap#:~:text=%E8%B5%B5%E5%BA%86%E4%B9%A6%E4%B8%8E%E8%8C%83%E4%B8%B9%E4%B8%B9%E6%98%AF%E6%9D%A5%E8%87%AA,%E6%83%B3%E6%91%86%E6%91%8A%E5%81%9A%E7%94%9F%E6%84%8F%E3%80%82
https://weibo.com/6004281123/4897583664990306
http://www.gov.cn/xinwen/2022-12/24/content_5733398.htm
http://politics.people.com.cn/n1/2023/0505/c1001-32679282.html
http://politics.people.com.cn/n1/2023/0505/c1001-32679282.html
http://politics.people.com.cn/n1/2023/0505/c1001-32679282.html
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A simplified model of the innovation journey: from

crisis to constrained adoption by social actors.
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Society is seen as a vast system of action, organized into fields of
force along a trajectory that begins with the triggering event (the
crisis) and continues through to the adoption of the innovation (under

material, social, and symbolic constraints)
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